PINE TREE NOTES
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Warm Greetings to all of you across this great state.

The holidays are behings,and a new year is upon us. We just had our first
significant snowstorm of this winter and the cold temperatures haveved. | like
to take time in January to reflect upon the past year. Personally, 2021 was a good
year. It had its ups and downs howerall | have nothing to complain abouthere
gla | aA0FNB gAGK Y@ Hddrassedaide @ontagio £ G K g KA C
live with hisnew normal. Not what we had plannddr, but this is the way life is.

- My large family il well,and we were able to be together over Christmas with no
virus spread | hope you were able to be with loved ones and share holiday haprdgsoa many of
you were not able to be together last year.
Due to Covid restrictions and mandates | have not been able to visit with all our clubs. réaliye
missedthis. The clubs | have been able to meet witip@rson have been most graciousdawelcoming.
The opportunity to attend ifperson meetings and meet all the club members faméace is ;
irreplaceable. You know people by having heard their names but to be able to put a face and a m.f\
personality to the name is what | miss madghave alsattended club meetings via Zoom. Great J
platform and a game saver which has enabled us to meet and interact in the safety of our own homes.
Not the same as iperson but a super alternative. A way to stay connected and get things done. | thank
the clubs whdhaveinvited meto attend their meetingsand lencourage others to contact me. | am
available.
I am looking forward to reading the reports you have prepared about your activities and projects from
2021.Your club statistical form is so importaitis fam provides GFWC with the numbers necessary to
use to obtain grants and to let our affiliate organizations know how much good work your club is doing
to help their causesThe reports ancharratives let GFWC know what great and exciting things you do to
help your communities. These reports afford you recognition and awards which are presented at the
a0l GS YR yIFGA2Y It tS@Stad ¢KAA Aa UK§onekidwe ol & @&
the good you doYour outreach, programs and projects are so important to gourmunities. So, keep
up the good work and let GFWC Maine and GFWC know who you are and what you do by submitting
your reports.
Spring Convention is being plannedaasinperson meeting. We all know this may changke new
Omicron variant of Covidl9 is running rampant. Things are changing daily and will continue to do so
until this variant has run its courskeam trying to be optimistic hoping this will be thetlaariant to hit
us.l hope you have taken what you believe to be the best course of action for you and your loved ones.
Life is gourney,and, like the dragonfly, we must adapt to the elayday offerings it providesLhis
administration has been one oflaptation and you have all handlédvery well. Change is not easy
especially when it is forced upon you. Keep up the good work you do. It is so appreciated and so needed.

Wiy

Stay safe, my friends. Living the Volunteer Spirit with &Garol

Stay connected!
www.gfwc.org 1
www.gfwcmaine.org
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A happy and healthier New Year to each of you!
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be an upward turning point in all our lives, and we can look forward to a promising

future. Even though our winter months will be with us for a bit longer, we need to

be thinking about springSpring for many of our
clubs reminds us that soon it will be time to be
planning for our annual art event to honor our
high school art studentsWe hae been having our art shows virtually
during the pandemic and it has worked out very well, so that our you
artists can still enter theiartwork and be recognized for their creative
talent as well as be rewarded.

We, in Westbrook, are most fortunate tave dedicated art teachers at
the high schoolevel,which is a plus, and hopefully you all do tothey
have been most helpful in showing the art piecezoom andhank
goodness our judges are tech savvy and can vievaittveork and -
discuss them jusas they would do in personThey have invited me to join them and this year the art

contest will be orzoom, onceagain, and | am in hopes that my committee will be able to join me as well.

The first, second and third winners and many times an honaragtion winner have been selected and |

have mailed them their certificateibbon,and monetary awardThe art department recognizes all the
participants by presenting them a certificate. it Q& y 24 2F O2dz2NBS Fa LISNE2YI f
rewards at our spring meeting, but at least they have been recognized, which during this pandemic is
certainly a plus for them, and for us as well.

We look forward to our annual art show each spring and feel so very proegcbparticipating

student Hopefully this might give you an idea about how you could honor teesgents.

Roberta Dutton MorrillGFWC Main&ducation Chairman207-893-8313- rjdutton36@aol.com

We all know that taking care of ourselves is important and especially so during
this pandemic. To that end | would like to remind you that FebrdaP022, is

National Wear Red Day|t is a program launched by thk#eart Truthin 2002 to
raiseawareness that heart cardiovascular disease is the leading cause of death of
women in this country.

It is important that we remind
ourselves of the tools we have at hand p)
to prevent heart disease and stroke, important for us and all tt «» American Heart ”
girls in our lives We are role models and need to set a good G R d Associations
example. Please check out the Health and Wellness section « O

the GFWC Club Manual for some tips. You know what they ar
healthy,low-fat eating, exercise, stop smoking, get your
checkups.

WEAR RED ON FRIDAY, FEBRUAR!!!!

Sally Manchester GFWC Maine Health & Wellness Chairman

Learn and Live..

Jo’ women
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Here we are the start of a new year. | hope everyone had a wonder
Christmas and enjoyed bringing in the new y&w,what have you
planned for thisyear for yourself? | hope it includes reading some  ©
wonderful books. Along with that | hope you will decide to take part
the ESO program. | am happy to say 27 awards in this program we |
presented in 2021.

If you have questions about the ESOprogram, give me a call or send
me an email

Marjorie CoburnBlackeSO Chairman207-612-6072- mhb770@outdrs.net

| K| y 38 X-4etkehviord dekdtibes the year 2@for this is a year of change!

Thiswas how | started the first Pine Tree Notes | wrote as the current administration took
office. Change has been made in how we approach one another, how we meet, and how
we carry on our many voluntary activities.

| alsoasked thatwe make 202X (i K S &CKI-FNJ 2STX | & S NJ 1K I a
zyAljdzS AYRA@GARdzZE f aXlk &SFN) gKSNE ¢ y 2 N
a} {€H 9PSNERI&XOSkheifgaivg¢! i1 S (KS g2y
Those things hold true today as ywance againwatch the numbers rise around the state of Maine
A reninder to all members, you are invited tmnsiderenteringthe GFWC Creative Writing Contests fo
Club Women as outlined on page 83 of the GFWC Maine Directory2fl221 Explore the wonderful

world of words! Communicate with those who surroundyou iRlo8 8 Q $2NI R | yR A
RAAO2OSNI 82dzNJ gNRGAY3I Ay (2Y2NNRgsaQ 62NI RO

The same holds trutor the GFWC Photography Contest for Clubwomen as outlined o
page 84 through page 86 of tiigFWC Main®irectory. When we capture a moment of
time in a phobgraph,we capture a feelingr record an event, that will never occur agail
in the exact same way or with the same intensiti{/e are communicating! ,
Stay positive and stay safe!

Wilma (Billie) Sherman &t Department Chairman
207-4745052
wishermanl13@gmail.com

Barbara Hathaway Assistt Art Chairman
207-645-3449

bhaway@myfairpoint.net
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Be a Healthy CommunicatorX
Getting along with other people can beand often is- difficult. However, barriers between and among
different individuals can be overcome.
Healthy communication is so much more than talk. It's not experience or talent, but it is a skill that can be
developed. Succed communication is about learning how to connect with people. While it may seem
fA1S a2YS IINB 2dzaid ao2NYy o6A0K JeiedsommniSatiohint®d Aa I ye
opportunity for a powerful connection.
Thefive practices to develop the crucial skill of healthy communicating through connectinadude:
U Hnding common ground, : — -~ &
U Keeping your communication simple V / ///
i Qonnecting through values
U Inspiring people /
U Saying authentic in all your relationships
BreneBrownauthor, The Gifts ofmperfection definesconnection as the
energy that exists between people when they feekn, heard, and
valued; when they can give and receive without judgement; and they | when their most passionate
derivesustenanceandstrengthfrom the relationship ) people become quiet.
Engage your members by asking them what they éikd what they /
dislked ! f 1 K2dzAK ¢S R2y Qi A1 S yadn2 K/ /Yoér
should remember youan learn as much from the dislikes as you can fr / /
the likes on the direction your club needs to go. Take it a step further and /l' - —7. /
KI @S @2dzNJ Of dzo Qa 2ifkTsgobh@weBandavkdt tNS§ feadali do Bettl. Kfistped K
conversatiorbringsmembersengagedas avital role in the direction of their club
Engaged membergre more satisfied, will see more value in their membership, and will participate in
more activities.
Taking the time to develop and execute a strong communications strategy, one that endifeysnt
ideasto effectivelyto engage your members
Some ideas may include:
U Club communications
U  Websites
0 Social mediplatforms
U Public relations
Let me know how | could help you get started!
Maureen Provencal GFWC Maine Communications & Public Relations Chairman

The biggest concern for any

organization should be

The Delegates Fund Raffle at Fall Conference was a
table full of homemade and homegrown delights. Jam
pickles, breads, a pie, pumpkins, squash, peppers, ap
2 bottlesof wine and much more. We are pleased to
report $201.00 was earned for this fund dedicated tg
assist in sending the immediate past president to
convention.

Pictured:June Nickersotovey and Billie Shermarf




Blessings and Welcome to 2022!!!

As | am enjoying the sunshine and warm temps here in Florida, | am reminded
that this is another year for us to share our blessings titse who are not as
fortunate as we are. The work we do supporting the GFWC Maine Signature
Program has made a huge impact on our communitiggstut we still have a
long way to go.

January 1st31st is Human Trafficking monthif your Club has nahecked out
how you may be able to help in this important area let me ask you to check out ways you ca

looking in your club manual. One way we can support this program is to purevesey from

the Starfish organization. GFWC has partnered wighStarfish Projedb help those women

affected by Human Trafficking. Thesvelryis beautiful and made by the survivors.

Or maybe you would be interested in having a speaker cionome of your meetings to inform you on
what is happening right here iroyr community. It is imll our communitiesand we need to be aware on
what we can do to help.

February % - 28", is Teen Dating Violence awareness montFihe theme folTDVAM 2022 i& ¢ About

L { Falk About It is a call to action to young pleognd those who support them to engage in meaningful
conversations about healthy relationships and navigate what may be unhealthy or
even abusive.

< <> This would be a great projefiir your Club to plan a teen dating violence forum.
Work with your school oother organizations that would bring the information to our
teens.WE NEED to TALK ABOUTolEarn and hopefully give our teens the
information they need for healthy relationships.

There are many ways and areas in our Signature Program thaanwnake a difference. Check out all the
possibilities and engage in the one or ones that will work for your membership and communities.

Our Statewide Elder Abuse Essay Scholarship is looking good for our $1,000. for June. Thank you to all
the Clubs and members that have sent in their donation. | am still accepting donations so please mail
them to me: Kathy White, 932 Dean Way, Fort Myers, FL 33919. Wouldn't it be amazing if we had 100%
participation from our Clubs!!!!

Thank you for all yodo! YOU the GFWC Maine Clubwomen are the strength in making our Signature
Program a success.

Never, Ever Is There An Excuse for Any Form or Abuse!!

Katherine (Kathy) Whit& FWC Mine Signature Prograr@hairman

SET ACHIEVABLE GOALS AND CAST A COMPELLING VISION

| wish to share with you an article written by Suellen Brazil, GFW@&é& PresidenfThis is

one of themany valuable articles available in t6&WC Member Portalnder theLeadership

Tool Kitavailable to all GFWC members.
MAKE OUR FUTURE EXTRAORDINABY:/ f S RSNBA OF NBFdzZ f & O2yaAiRS
needs and potential leaders witmowledge and skills to move closer to realizing a shared vision.
Surround yourself with the absolute BEST dedicated leaders and volunteers willing to take risks! There
FNE (GK2a$S ¢K2 R2 yiikK8d8zdl gl yiiz2 685 o & Ddogetherioége { 2> FA
your path. What makes that difference and how can you move to that level of excellence in Leadership?




GREAT LEADERS: e
Gain a deep knowledge and variety of experiences I :‘acg skﬁlsgiea dership skils!
Demonstrate enthusiasm, energy, and creativity Understand?
Are passionate abowvhat they are doing
Have a deep sense of commitment and responsibility
. StAS@S Ay 3F21ta IyR GKS
Take the ordinary and make it extraordinary
Equip and organize other for success
Are supportive of the team
Are flexible and &n regroup
Handle problems or disappointments respectfully
Use feedback and evaluation as a powerful tool 4 = -
TOGETHER WE ARE BETD&RIoping a strong vision and planning for success involves consistently
sharing the vision with others on our team. Comnuaé your vision, gain feedback and insight from
others, and refine it. Communicate the vision and thinking behind it regularly and remembering to get
others on board. This will ensure a shared vision that belongs to everyone. If we want to lead totthe nex
level, we must develop a plan of action. Consider these:
1 Formalize your goaldirite out your goals. This helps formalize language and creates
accountability. Focuson@p 32Ff & GKFG Attt SyadiNBS @2dz2NJ G§SFYQ
on them with geat clarity
T Write SMART goal©ften goals are not accomplished because they are vague. Goals should be
SMART: Specific, Measurable, Attainable, Realistic, andBasexd. If goals are well defined,
members will know exactly what is desired.
9 Prioritize Gods. In considering all you want to accomplish; your list may be too long. Do not
overwhelm your team by trying to do everything. This may well minimize your overall impact.
Determine which goals are essential to achieving the greatest impact while stemig¢hyour
organization.
1 Develop Team OwnershipVhen setting goals, it is essential to develop enthusiasm for and
ownership by leaders. Engage them in discussions and brainstorming. This process will lead to
stronger commitment and ownership of the goals.
CREAT UNSTOPPABLE MOMENJWUMION CASTINGverage results can be
pretty comfortable. The question is: Do you want average resultsheobe$
results possible? Vision casting is often considered the privilege of the top off
or leader. Tanake longlasting impact, work collaboratively with the leadership
team to take your vision to the next level. Define it and the steps necessary. /
clear, powerful vision gives others a reason to jump on board. Consider these
steps to effective visionasting:
9 Brainstorm your vision
1 Determine if it is possible
f Committo a direction
1 Create an unstoppable momentum
Create the vision for our future. Connect at some level of the progression daily. Push the momentum,
share outcomes, and inspire others trj you. Celebrate accomplishments and recommit to the vision.
Take control of circumstances, cast a vision for our future, and move toward the GFWC we were meant to
lead!
Nancy Ames, GFWC Maine Leadershgir@tan
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GFWC MIOSAC Club - Northern District NG Y e

Club women have been very busy these past couple of months. It has been such a pleasure to be meeting
in-person again! Social distancing and wearing masks, we still are doing our pex¢teafely,andwe

are happy as clams to have secured atirgy place for the year.

The MIOSAC Clytarticipated again in the Miracle Tree Event put on by the
Builders Cluphowever it
wasdonedifferently due
to Covid. The. dzA f R S =
Club is comprised of youngj
people at the local middle
school and is affiliated

¢ with Kiwanis International.
. Typicallywe supply a tree
and decorate it with lots of
lovely things and the

‘ community comes out and views tmeanytreesthat are place there by
busmesses and organizatior safety purposes, this year they held the eventina. We were glad to
provide items to support their project arat one meeting we brought items to donase they hold their
event. Wesupplied everything from handmade hats, mitteqsijlt, afghan, @ron, to ornaments, coloring
books, gift cardsgtc. Collectively we donated $450orth of itemsto support this effort.The Builders Club
members decorated ONE trekis yearand provided
opportunity to purchase ticketsn an online platform.
Ticket buyes hopedto win the tree and all the giftsthe
youngBuilders @b members raised ovei2500to donate
toward their varioudocal charities they supportWe were
so happy to be a part of their succe3$lis ended up being
the treethat kept on giving The brother of one of our
memberswon the tree so we became aware that he
generouslydonated it backAteam ofteachers planned and
organized so that everythingasre-gifted to those in need!
Absolutely wonderful!

As shared in the previolgine Tree Notgsve werein the
beginning stages of doiraur part in supporting thé&iwanis
Club Christmas projecdiVith Christmas behind us now, we [aE®* g g '
accomplished what we had imotion. With money donated by members, we ‘were able to ad?)pt
children this year. A list was provided bthe Kiwanis Club as to the needs and sizes of the children (warm
coats and clothing is the priorityand of course a few toys are always addedadn). Several members
adopted children on their own as welt the latestcount, it appears we adopted 5 children this year!

Our very best news to share is that we have inducted two new members! What a thrill it was to perform
the induction ceremony. Bsented to our new members are the GFWC membership pin, our club
program booklet, the GFWC Maitre-fold as well as the GFWC-tdld - to share that we are a local body

of volunteers with an outreach and a sisterhood far beyondliwile corner of theworld. With that happy
note, | sign off wishing everyone a great new year ahead.

Suzane Raymond, President
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Our LWC members were busy during the holidays in November and December. At the November meeting,

we were updated on the Pedestrian Crosswatkie and wae

informed that the sighage was ready to be installed by the

Maine DOT. It was also announdbdt one of our members  §

had donated 6 face masks to the Club, and which would be §

handed out to those who wanted one with the caveat being

that they contributedto our scholarship fund as payment for

the masks. Under New Business, we approved theaton of

three Turkey Dinner Baskets from our local IGA to 3 needy
' families. Also

approved was a :

donation of gift cards . 2 S

G2 GKS ac¢2eéa YR ¢NBFaAdz2NBaAb / KNR &l

¥ we support each year. Following the Business meeting, we

worked on two projets: making Fall table decorations for the

residents of the Maine Veterans HomeNtachias andying

children's fleece blankets to be donated to local fire departments.

At the beginning of December, our members joined with other

Lubec organizations fahe Community Christmas Dinner for

Seniors and Veterans. We supplied desserts for the meal, and

several members helped deliver meals, as the pandemic

necessitated home delivery for the second year in a row, instead

of an indoor gathering. We had a briekeeting in December where we approved a gift and a presentation

to the Lubec Masons for the 200th Anniversary of the Washington Lodge #3 on January 24, 2022. We also

approved a donation to a local high school student, who was selected by Heathy Acditiadosa

National Leadership Convention in Washington, D.C. Our meeting concluded with members displaying a

favorite Christmas ornament or decoration and sharing its special "history."

We wish all GFWC Maine officers and Clubs a safe and healthy aeasy&e "hunker down" in Lubec

with no meetings until March.

Jeanne Drewg Communications Officer
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daily activities. In November, we met for our monthlgcheon at the Heritage HousBince it was Keep

America Beautiful Monthour speakersfrom Main Street Skowhegan atige Americorpsprogram,gave

9



us an uplate on whatoutdoor programsare available how irtommunityandwhat is planned for future

|, for one, am looking forwartb it KS & 6 KA GS & I[theySsBEhappeRidhSnySkoddeEaa on the
YSYyySoSO wiA @SNH ¢ KS Y¥owbiidEy 3 yRF & édaidmShatteifaibly ZBOOM2 2 dzNJ
hdzNJ 5S50SY6 SN pothdal Afydy @GR 22 ybergves: Mdked YoBrng a dish that held a

significant place in their family celebratian¥hey were asked to brirlge recipe for theidishand a short
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Before Christmas. Again, our members who were not present were able to join us by ZOOM!
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Darla L. Pickett on December 14, 2021. She served the Skowdregain many ways and was
respected by allvho she came in contact with. She was a respected repgréerelist,and host for
Channel 11, served as a Skowhegan Selectman and on many boards locally and at the state level.
She set a high standard for usfadlow and will be missed by many.

Billie Shermar Co President

GFWC Semper Fidelis Club i Northern District Y

GFWC Semper Fidelis Cheid its first miniLEAD#eeting with members
participating in various activities which brought much laughter to the room
but indilling leadershipqualities ofourselvesending the evening with a
strongpower posing segment!

The Skowhegan Backpd@logram isvery importantproviding food to the
area familes. Members participated itheir ovember Days of GiviGgnd
filled 10 boxes of food fomfmilies to use over the winter breaklso

supporting 2 families at Thanksgivimoviding a hatlay meal anda family of 4 boys are sponsored at
Christmas, showered with ¥3, clothes and goodies.

We are continuing to collect wineorksto be sentfor recycling and will assist the -
conservation of forests and oceand/e have fun with this oné!

The Thanksgiving Pie Sale continued its annual run
i) Wit @‘{ﬂl’ . poinsettia sales, RADA cutlery fundraisizuggd a new

“"w/frr Wk

projectPaws for a Causias implemented!

. Paw print ornaments were made when
community members brought their ddg

Bigelow Brewing where we were set up for print
makingfor a$10 donation along with pet food
for the local animal shelter. Proceedssed were
dividedwith the shelter and Q@ne Companionslake

home Kits Wre prowded andm)to ops were
made available that dayA worthwhile project
that we feelwill continue to spoil our furry
friends!

Ending our year was the annual Chrisima
Celebrationwith greatfood, wine, laughgjifts,
and wetoming 7 new members!
Lookingforwardto 2022; committed to making a
difference in the lives of others!

Maureen Provencal President
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